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I nousTRY BUY-IN

Ultimately, the success of the CPD strategy relies, in part, on GEFP, employer and
training provider commitment towards this strategy. You will probably have a well-honed
strategy in place and this will ultimately be part of the CPD strategy.

To achieve this, EMD UK CPD strategy should focus on the
following:

1.

A g! BENEFITS?

CPD framework: to structure and define the competencies required for best
practice. To plan GPD programmes and interventions. To grow the learning culture for
CPD.

. CPD process: to describe best practice in CPD planning and delivery for group

exercise fitness instructors and employers in the fitness sector including an online
portal for GEFPs to log their GPD record (guidance doc: see Professional Standards
for Teachers and Trainers in the Further Education and Training Sector, Education &
Training Foundation, 2022 on page 6 of this document).

. CPD promotion & commissioning: to promote and commission high-quality

fit-for-purpose CPD in the areas most required by the fitness industry (which maps
to the framework) and can demonstrate impact to GEFPs (as outlined in point
no. 2 above).

. Measuring impact: of high quality, current and relevant CPD that demonstrates a

return on investment, achieves potential outcomes and has a positive effect on the
industry. Highlight EMD UK’s expectations for a high calibre of CPD activities across
the group exercise workforce.
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5. Accreditation of high quality CPD providers: to professionally acknowledge
and recognise providers of CPD who can demonstrate that they offer effective and
relevant CPD that conforms to the framework and process.

6. Engage Industry influencers: through networking, information exchanges via
communication - clear, timely and relevant information and build upon a growing
trust in the process.

7. Encourage ownership: every GEFP has a stake in this (change happens better
and faster when everyone buys in and ‘owns’ the process. Build a sense of
community to give GEFPs a voice - listen, talk and take action.
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